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 Corporate/worksite wellness programs are 
designed to create an environment that promotes 
increased employee satisfaction, loyalty, 
productivity, and lower health care costs yet few 
school based programs are in place. 

 School employees form one of the most valuable 
workforces because they have the ability to 
influence the action and beliefs of the children they 
serve. 



 This session will provide an 
overview of corporate/worksite 
wellness industry and ideas on 

how to implement wellness 
strategies into the school culture 
as few school systems have such 

programs in place.



 Any workplace health promotion  activity 

or organizational policy 

designed to support healthy behavior 

in the workplace and to 

improve health outcomes.

e.g. flex time for exercise, 

providing on-site kitchen and eating areas, 

offering healthy food options in vending machines, 

holding “walk and talk” meetings, 

and offering financial and other incentives for participation, 

among many other options. 



Wellness 
Wheel



 It consists of a variety of activities such as:

Health fairs

Health education

Medical screenings

Health coaching

Weight management programs

Wellness newsletters

On-site fitness programs and/or facilities and 
educational programs

 Workplace wellness has been expanded over the 
past decade to encompass the overall creation of a 
“culture of health” within the worksite.



Biggest challenge is now 
‘Work-Life balance ‘

 Meaningful daily Achievement and Enjoyment in each 
of my four life quadrants: Work, Family, Friends and 
Self. 

Achievement and Enjoyment are Core concepts of an 
effective work-life balance. 

- Work-Life Balance does not mean an equal balance.

- Your best individual work-life balance will vary over 
time 

- There is no perfect, one-size fits all, balance you 
should be striving for. 

http://www.worklifebalance.com/

http://www.worklifebalance.com/


 Capturing CEO Support

 Creating Cohesive Wellness Teams

 Collecting Data To Drive Health Efforts

 Carefully Crafting An Operating Plan

 Choosing Appropriate Interventions

 Creating A Supportive Environment

 Carefully Evaluating Outcomes

*one of the nation’s most-respected resources for building high-performing, 
healthy workplaces. It does charge a fee for membership but on its website – it 
provides a wealth of free information.

https://www.welcoa.org/wp/wp-content/uploads/2014/06/01ceosupport.pdf
https://www.welcoa.org/wp/wp-content/uploads/2014/06/02teams.pdf
https://www.welcoa.org/wp/wp-content/uploads/2014/06/03collectingdata.pdf
https://www.welcoa.org/wp/wp-content/uploads/2014/06/04operatingplan.pdf
https://www.welcoa.org/wp/wp-content/uploads/2014/06/05interventions.pdf
https://www.welcoa.org/wp/wp-content/uploads/2014/06/06environment.pdf
https://www.welcoa.org/wp/wp-content/uploads/2014/06/07evaluation.pdf






 Districts with school employee wellness 
programs have also found that a focus 
on health promotion attracts new 
employees and earns the loyalty of 
current employees (Bogden, 2000).  

 Moreover, school employees interested 
in their own health are more likely to 
take an interest in the health of their 
students; students, in turn, are more 
likely to engage in health-promoting 
activities when school employees 

model such behaviors. 



 School systems have been slower than the for 
profit arena to establish health-promotion 

programs for employees. 

 In the past, when school districts addressed 
disease prevention and health promotion, they 

focused on student health problems.



 However, teachers who lack good 
health cannot be healthy role models 
for their students. One health 
condition that research has shown to 
be prominent in teachers is stress. For 
example, between 5% and 20% of all 
U.S. teachers are burned out at any 
given time (Farber, 1991)

 Compared with other professions, 
teachers show high levels of 
exhaustion and cynicism, the core 
dimensions of burnout (Maslach, 
Jackson & Leiter, 1996). 

 This intense stress leads to low 
employee morale and high turnover. 



Summary of Potential Benefits of 
School Employee Wellness Programs

 Decreased employee absenteeism
 Increased employee retention
 Improved employee morale
 Fewer work-related injuries
 Lower health care and insurance costs
 Fewer worker compensation and disability claims
 Attractiveness to prospective employees
 Positive community image
 Increased productivity
 Increased motivation to teach about health
 Increased motivation to practice healthy behaviors
 Healthy role models for students







The Whole 
School, Whole 
Community, 
Whole Child 
(WSCC) model 
expands on the 
eight elements 
of CDC’s 
coordinated 
school health 
(CSH) approach.  



 Step 1: Obtain administrative support

 Step 2: Identify resources

 Step 3: Identify a leader

 Step 4: Organize a committee

 Step 5: Gather and analyze data

 Step 6: Develop a plan

 Step 7: Implement the plan

 Step 8: Evaluate and adapt the program

 Step 9: Sustain the program



 For a school employee wellness program to 
be successful and sustainable, it needs the 
support of the superintendent and school 
board at the district level and the principal 
and vice principal(s) at the school level, as 
well as other powerful decision makers 
within the school system. 

Other powerful decision makers within the 
school system who are crucial to gaining 
administrative support and funding for 
employee wellness programs include CFOs 
responsible for budgets, HR administrators 
responsible for ee health benefits, managers 
of ee assistance programs.



 There are many potential funding options for a school 
employee wellness program. A program may charge 
registration fees to offset some of the costs.

 Implementing a school employee wellness program requires 
a variety of resources such as qualified personnel (e.g. Phys
and Health Educators, Nurses, Counselors, Physical 
Therapists, Athletic Trainers, Coaches) to oversee and offer 
programs, space to conduct programs, equipment and 
supplies to carry out activities, and information about 
specific issues. 

 Many resources might already be available in your school 
district or through partnerships with agencies and 
organizations in your community. E.g. health departments, 
PTAs, Non Profit organizations and facilities, local 
businesses, universities, hospitals. 



Others can be obtained from state or national agencies and 
organizations, e.g. WELCOA, National Cancer Society, American Heart 
Association. 



http://www.cancer.org/
http://www.cancer.org/






 The school employee wellness leader may be an 
existing employee with a commitment to health 
such as a health educator, physical educator, 
nurse, psychologist, counselor, or other member 
of the school staff. The district school health 
coordinator might also fulfill the role of school 
employee wellness leader in some cases.



 Similar to school health programs for students, 
employee wellness programs are sometimes 
insufficiently developed because a specific 
employee is not assigned the responsibility of 
implementing the program, or because 
program implementation has been added to 
the responsibilities of a staff member with 
limited time. 

 Individuals who participated in the pilot test of 
this guide indicated that school employee 
wellness programs were more likely to be 
sustained if leaders were paid an additional 
stipend for the extra responsibilities of 
implementing the program, or if these 
responsibilities were incorporated into their 
job description



 Organizers of coordinated school health 
programs find that many components of 
the program already exist in a school 
district. Similarly, the core of a school 
employee wellness committee may 
already be in place.

 Members of a district school health 
council or a separate employee wellness 
committee need to represent a variety of 
stakeholders and bring diverse skills 
and interests to the group, e.g. 
teachers, bus drivers, custodians, HR 
personnel, superintendent, community 
resources…) 



 When people are invited to join the committee,
they will need to know what to expect during 
recruitment, that may include the following:

◉Meet regularly to plan, develop, review, 

and evaluate activities.

◉Attend statewide wellness conferences 

in states where they are offered.

◉Inform school employees about program 

plans and obtain feedback (distributing 

materials and communicating by e-mail 

and in person).



 A needs assessment provides key data to develop

support for and plan a program. Data about school

employee wellness programs are gathered to:

◉Determine baseline health-related costs and

risks in the district to justify investment in

the program and to demonstrate progress

and cost savings after implementation 

◉Assess the status of school employee wellness 

activities

◉Identify the interests of school employees.





 Initial activities can be based on survey findings.

 Consider starting with a simple initiative that costs little 
or nothing, is easy to implement, provides visibility, and 
promises immediate success for the school employee 
wellness program, e.g. month-long walking program, a 
presentation on the relationship of nutrition and fitness 
to stress, or a staff development day that features a 
health related session or to which a motivational speaker 
is invited.



 Because stress is high on 
many school employees’ list 
of health concerns, you 
might want to start with 
stress management. 



 Other popular start-up 
activities include 

distributing pedometers to 
promote walking (10,000 
steps a day), organizing 
walking teams or clubs, 
offering assistance with 

smoking cessation or weight 
management, distributing 

water bottles, and providing 
healthy snacks.





 Evaluation can help to identify needed changes, 
find out how well objectives are being met, 
determine the effects of the program, and identify 
ways to improve the program.

 Questions might include:

- What evidence is there of documented 

lifestyle changes?

- Are education and resources offered 

to help

employees become better consumers of 

health care?

- Were employees’ health needs met?



 Maintaining the support of administrative 
leadership and the school board is crucial for 
the continued development and sustenance of a 
school ee wellness program. 

Ideas include: 
- Invite administrators to attend 
school ee wellness committee meetings.

- Revise or update policies as the 
program evolves.

- Make recommendations to the school 
board



Do you have any 
tips and 

suggestions for 
starting an 

employee school 
wellness program? 



 Wellness Council of America (WELCOA)

 American College of Sports Medicine (ACSM)

 American Council on Exercise (ACE)

 IDEA Health and Fitness Association (IDEA)

 Article:  Hybrid Fitness Professionals
http://www.ideafit.com/fitness-library/hybrid-fitness-
professionals-mdash-the-best-of-all-worlds



 School Health Guidelines to Promote
Healthy Eating and Physical Activity
www.cdc.gov/healthyyouth/npao/strategies.htm

 PowerPoint® Presentation
www.cdc.gov/healthyyouth/npao/presentationslides.ppt

 Facilitator’s Guide to Using the PowerPoint® Presentation

www.cdc.gov/healthyyouth/npao/facilitatorguide.pdf

 References for PowerPoint® Presentation
www.cdc.gov/healthyyouth/npao/references.pdf

 Frequently Asked Questions
www.cdc.gov/healthyyouth/npao/faq.pdf

 School Employee Wellness: A Guide for Protecting the Assets 
of Our Nation’s Schools
http://www.healthyschoolsms.org/staff_health/documents/EntireGuid
e.pdf

http://www.cdc.gov/healthyyouth/npao/strategies.htm
http://www.cdc.gov/healthyyouth/npao/presentationslides.ppt
http://www.cdc.gov/healthyyouth/npao/facilitatorguide.pdf
http://www.cdc.gov/healthyyouth/npao/references.pdf
http://www.cdc.gov/healthyyouth/npao/faq.pdf
http://www.healthyschoolsms.org/staff_health/documents/EntireGuide.pdf

