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Survival in Higher Education: 

Developing Fiscal & Programmatic Independence 

 

 



The Goal: 

Get to Millionaire Acres to be Fiscally and Programmatically 

Independent in your Physical Activity Program 
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Game Objective 
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Work together in groups to address challenges, 

barriers, and road blocks to get to Millionaire Acres 

Team with most money at end of session wins. 
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What do you wish to accomplish? 

Quality Public School PE Program  

University Research  Program 

University Program/Practica Programs 



The Mission Defines your Direction 
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 Prepare students who are passionate about physical activity to address the physical and 
educational needs of society through a standards based curriculum that promotes physical 
and cognitive health. 
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Passion Defines your Path 
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Your passion guides your direction 

 

Your direction leads to connections 

 

Your connections support your passion 
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What fuels you?   

What is societal need?  

 What is economic impact of what 

you want to do? 

Passion 
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What you organization should look 

like at its full potential. 

Vision for success 
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 Determine your Path to  

Programmatic/Fiscal Independence 

Fluid, change direction as needed based on current trends 

/ policies 
 
 

PA 

DA 

ET 
RRIED 



Slippery Rock University of PA 10 

• What’s holding you back? 

• What are your limitations? 
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Roadblocks 
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• What can you do to remove these 

roadblocks? 
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Removing the Roadblocks 
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Institutional support 
Financial Support 

Released Time 

In-house Grants 

Toot your Horn 
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 Partnerships 
Leveraging Community Resources 

Meeting Partner’s Mission 

Enhancing Program Visibility & Voice 

 

 

Tune-up 
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Grants/fundraising 
Developing Relationships with Donors 

Following and Addressing Current Policy  

Finding Federal and Private Grantors 

 

Refuel 
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Evaluate mission/vision 
Revisit Mission, Passion, & Vision  

 

Inspection 

By-Pass 
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How do you know when  

you are there? 

Millionaire Acres! 



Thank You 

• Questions? 

 

• Comments  
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